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OHE OF MANHATTAN'S MOST
FINANCIALLY troublied
hogpitals, Cabring Medical
Center, & donsidering turming
itself into a lomp-term acute
care facility, The 116-vear-old
hospital Tost 52 million in
2003, Cabrimi and Mount
Sinai Medical Cenrer, with
which it i affiliated, are
discussing 1 plan for a facility
tor serve paricnts who-are too
sick for nursing homes but do
natneed the ntensive and
MO EXPEnave cime atbered by
neiitescare hospitali, Rursing
homes have traditionally
opposed such efforns,

EXPECT LP. MORGAN CHASE
TO FOLLOYY Ci‘l:igrmrp"i b and
settle a clate-action st over
ity ol i frmatcing Ereoa,
Cinagreed o pay 52 ballion
Fr'ui::n more than four tmes
the combined amount already
id by ather banks, A Memll
E:I Al on Page 2

HNew York Business News
Updated Throughout
al Wwe, newyorkbusiness, com
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‘My wile gives me

dirty looks ... but to
sit in bed and surf
the Web is my idea
ol utopia.”
lrl.llnrl.ufrl'r'_l

—Scoif Testa, ! .\'.-llr'.':r-nfn
Faye 24
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SPOTLIGHT

Cultural miscues kee
Asian- ﬁmencan

WHILE CONVERSATION flowed b mm. h
prospective chtul,LmnbcdiLw
sultund, she thought it woukd be 1K}
ing the meeting, bat the client wasntimpes

“He told my boss he didn't thisk Twanted's
T had |h:-rh||.\glrn9.} recalls Ms. me
loine & Touche.

She stayed on the account, dnmﬂn{ﬁm
white rmale colleague led the team sl ;
back, the exscutive attributes her reerw ta Iﬁtﬁiﬂ
by her Korean parents, who mught her o ks herplace
rr.:n.!n. am] never disagree with her tldﬁt lh.'- o)
B0, l.uumql,.lmn:'rﬁ let hierself e puein that posit 9

Such subtle cultural miscies ane %
cans from resching the executive ranks u;:ﬁa
us the "mode]l minority,” this !ngh!y cducated and wﬁ!’
mﬂ”ﬂ

The Day

Wi ane the Niew Yotk area’s highest:
pakd chief enpowtives? Heep 1aks on
miinaire hesses in the FORTUMATE 100,
Craln’s repnr an compessation,

Mayor plots
West Side
after Jets

Javits Center on
track: other projects
may he spurred

by incentives

BY ANNE MICHAUD

MAYOE MICHAEL BLODMBERG i3
vorwing 1o push shead with the de
velopment of Manhattans  far
West Side for office towers
and housing, despite suf-
fering an embarrassing de-
fizat in his years-long effort
1o build a football stadiim
there

Last week, a day after
Assembly Speaker Sheldon Silver
killed the stdiam deal, Mr
Bloamberg said he would proceed
with a plan for 24 million spare
feet of office space on the ':."n:-.:
Side. Such 2 move would defy the
:l.-|:l|.'ute-.l demands of Mr Sulver,
whao has oljected to West Side de-

velopment
h'llu|-F-.llI'.l]\clt' with the commer-
caal revival of his lower Manhattan
electaral districe.

because he claims

“My basic role as the city's exec-

utive reguires that the zoning thar
{the Ciry Couneil) vored gets used
and the development they wanted
gets done,” M Moomberg said in

Harlem Last Tocsday. “We were

counting on the stadium to act 25 a
catalyst, but mow we will have o

findd another catalyst to make the
West Side antractive,”

The mayor promised
o offer tax hreaks and
other incentives “sn devel-
apers will leok over there,”

The cull for further
West Bide growtl raises
the specter of another political
showdawn,

The stadium deal, though years
in the making, came down to po-
licscal bartering: The mayor offered
to arall the office towers planned
tor the Yeit Side i \-xrhuu__l_c for

See MAYOR on Page 21

Lazard is sinking
under its own weight

Bloated firm re uires
cuts, as stock drops,
debt junks its rating

BY AARON ELSTEIN

LAST MONTH, legendary Wall
Streer deal-maker Bruce Wasser
stein did it again, In & transaction
that many veterans sware would
never fly, he managed to raise 5855
million in an initial public offering
of sharcs of F..z'uul Lad., the in-
vestment bank that he has led for
the past three years.

Butbarely six weeks into its new
life as 3 public company, Laeard is
already i rouble. Tis stock has

slipped by 13%since the TPO), bad-
[ITRRRTTY I..-rp.-.rmrwm--. H
sharea. Meanwhile, its debt is raved

peers’

FAY TO PLAY

Compersation cosis as a
pereniape Of ressriues.

as junk—unbelievable for a finan

cial institution of such pedigree,
Even Lazard itself, which declined
tw cormment for this article, has ad

mitted publicly that it has prob-
lems—muost no  costs that wre
hugely our of line with induetey

Spe LATARD on Page 22




Asian-Americans hit ceiling

Continued from Page 1
grmq'-itl:nﬁ.lishinginmiddl:mnn-
agement, Differences in cultural
style often lead hosses to assume
that these workers dont have the
necessary people skills, and many
Asian-bam emplovees fail to talk
themselves up, hoping theyll get by
um menit alone.

“Some Asian values are at odds
with whar it takes to pet ahead in
uRpeme  nerica,”  says  Jane
Hyun, a diversity espert whose
baale, Rraaking the Bambss Ceiling,
was published by HarperBusiness
last month.

Aslan men also undermepresented
WHILE 44% of Asians over age 25
have graduared from ecollege, the
lighes  peaceniage of any race,
Asian women hold enly 0.2%% of
corporate officer paertions in For
tune 300 companies, according to o
203 snedy by nonprofie Catalyst.
Recent rescarch suggests that Asian

men i.l'csllmlll:lr]_'p.'lllu!rrlrprr.srnh:d_

This group occupies anly 1% of cor-
porate board seats, according 10 a
2004 report card by the Committee
of 100, an association of Asian=
American business beaders.

The result is a large pool of un-
rapgeed Fvemitnee malens Acians are
the fastest-growing component of
the labor force, unrf are expected 1o
increase to 21 million workers in
2050 from 6.7 million in 2000, ac-
cording to the Bureau of Labor Sta-
tistics. A large chunk of these work-
ers will be bascd in the Mow Yk
metro ased, which had 787047
Asian residenrs, ane af the Targest

ations of peaple of Chinese,

ndian, Korean and other Asian ori-

gins in the country, according to the
last census.

There is such 3 dearth of Asian-
Americans in senior positions that
the Mational Asrocistion of Astan
American Professionals hasa't been
able to find enoagh penple smong
its membsers to establish a mentor-

ing program.

“The bamboo ceiling starts carly,
when people become an amalyst,
then sentor analyst, then suddenly
they see ather peaple getting pro-
moted while they're juss making lat-

Thereisa
dearth of Asian-
Americans in
top positions
T

eral moves,” says Vincent Yee,
MAAAF: natiomal president.
These workers are often victims
of sulstle firmaa ol diswa iosinsti,
Positive stereotypes, of dedicated
wnielers whi are good at math, sci=
ences and engineering, can exclude
Asians from management roles,

Astan-Americans, even  those
whose families have been here for
several generations, also suffer from
what Ms, Hyun calls the “perpetual
foreigner  syndrome,” with  col-
leajues assuming their English-lan-
guage skills are limited,

Taught to be humbla
BUT INGRAINED cultural vahues, such
5 1 respect for authority, o belief that
hard woel alone will be rewardcd and
a reluctance to network socially with
peers and higher-ups, alan meplain
why Asians are such a rarity on the
executive floor, sayvs Ms, Hyun,
Growing up in a househald
where ghe was taught to be humble
andd ler her work speak for iself,
Wanla Chl.-.ng,t;ln:aj nt of research
firm Acia Link Consulting, had to
learn early in her career how to be
maore assertive and sell herself, Oine
year, she wenton 100 interviews and
failed to receive o job offer. Later, as
4 junier account exceutive, she no-
ticed thar dozens of her peers were
beaplogging over her, She started
taking note of how they hehaved,
and realized that thay waore benefit
ing from their ability to schmoose
and make small mlk.

“1 didn'r kenew the art of saying
nothing and being charming,” she
recalls,

People ke Ms. Cheng arc pret-
ty muich left an their own o figure
out how to getahead. Even the most
enlightened corporate diversity pro-

ms tend to offer lintle supporr oo
Asian workers, because it's nssumed
that their educaronal credenmals
give them a compenitive advantage,

Bt oliess il bassices tliat Asians
face are a result of misinterpreted
rulmiral anles, pnd are easily pemie-
died with some conscious effort on
both sides, says Ms. Hyun.

Dhfferences as slight as the failure
to mwake eye contact, which is per-
ceived a5 respecriol amang Asans
bt shifty among Americans, or the
tondoncy te agmshogie, whinli i
many Asian culrures is considered 2
polite way af rakang responsibiliny
bt which UL, workers regard us 2
stgn of gruilt, can also impede suocess.

“T'm constantly having to tell
our members that, in an American
company, you never admit fanlr,”
says Mr Yee, reculling how one
an, wh was a livtde Lare fasiog, i
u form, wrote “SORRY, SORRY,
SORRBY." om the coner sheer Bl




